CITY OF EASTON

STRATEGIC MANAGEMENT PLANNING PROGRAM PROPOSAL AND FIVE-

YEAR FINANCIAL PLAN

REQUEST FOR PROPOSAL - Q&A

To ensure a fully transparent RFP process, the City of Easton is posting
questions received from potential respondents along with our answers.
Information is updated as it comes in and is sorted by date of inquiry. The link
to this Q&A document has been shared with all potential respondents.

10/30/24

1. Have you been awarded the DCED funds to proceed or have you
recently applied? [We are having regular conversations/email
exchanges with our DCED rep re: the program and have provided them
with our RFP (which they’ve reviewed and you’ve received), as well as
Easton City Council’s resolution approving moving forward with the
program. We are finalizing the EAS and hope to have that to DCED
shortly]

2. Have you changed fiscal software in the last 5 years? What is your
current system and what was your previous or future system(s), if any?
[We have been on Freedom Systems since ~2015-2016 and had been
using it for GL, AP, Utility Billing (UB) and RE Taxes. Between 2020 &
2021, we switched our Utility Billing and RE Taxes to Diversified
Technologies. With that said, we are currently in negotiations with
OpenGov to move virtually all of our ‘modules’ - GL, AP, UB and RE Taxes
—to their platform (we already use their licensing and permitting
platform, as well as their asset mgt module, Cartegraph]



